
Minutes Finance Sub-Committee 

 

Monday, August 17, 2015 

District Office of NRSD 

 50 Mechanic Street, Bolton, MA 

 

Mr. Jones called the meeting to order at 6:00 pm.  

Attending: Mark Jones, Chair; Cathy Their; Neal Darcy 

Also: Superintendent Michael Wood, Assistant Superintendent George King, Peter Mc Manus, Chair 

Stow Finance Committee 

The committee discussed: 

I. Cathy Thier unveiled the first version of the Nashoba Budget Workflow/ calendar which she 

and Michael Wood had created on Visio. Everyone was very happy to see how this workflow 

better communicates the district budget process in relation to both roles and the school 

calendar year. Cathy Thier and Michael Wood walked everyone through the document and 

answered many questions about the current process along the way. The committee 

discussed the work flow and how it could best be used to enhance budget reporting and 

processes, as well as how it could be used as a communication tool with member towns. 

Suggestions were made on detail and refinement. It was agreed that this process would 

become a living document that would be undergoing some changes over several meetings. 

Cathy Thier additionally suggested color coding budget items and agreed to make other 

discussed changes and present version 2.0 at the next subcommittee meeting. 

 

II. It was also discussed that the budget workflow would be broken down into 8, sub-groups to 

better focus on various aspects of the process. Review and discussion at Mark Jones’ 

request of potential reports to request via George King, as related to past activity and future 

projections for budget discussion. Mark Jones also discussed that he had met with George 

King in June to discuss questions he had in processes. Mark Jones entertained and the sub-

committee discussed sending monthly reports from the Finance Subcommittee to towns. 

III. The warrant process and summary reports. George King explained the process and 

answered questions about the warrants, explaining cost centers in detail. Additionally he 

offered to both provide a cost center code key for easier interpretation of warrant items 

and meet with any individuals to go over warrant process in further detail. Neal Darcy 

questioned a large lease payment. George King explained it had to do with technology costs. 

Neal Darcy asked for further details and inquired if this were part of like kind replacements 

or upgrades to our technology infrastructure. George King responded it was both. This lead 

to questions about whether we have a district technology plan and its importance of 

knowing the plan so we can ascertain future district expenses. Cathy Thier agreed with Neal 



Darcy that there should be a revision to the outdated plan currently on the website. Michael 

Wood felt the website information regarding technology was not as important to the 

general public as perhaps Neal Darcy believed, but he agreed to bring forward a technology 

plan presentation at a future School Committee meeting. 

Reviewed and approved June meeting minutes. Mark Jones moved the motion to accept June meeting 

minutes as written. Cathy Thier seconded. The motion was unanimously agreed. 

Motion to adjourn was at 8:19 pm was moved by Mark Jones, seconded by Cathy Thier. The motion was 

unanimously agreed. 
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